YnpaBneH4yeckas
OTYETHOCTb

1ns COBCTBEHHWKOB,
TOlM-MeHemKepoB, 6aHKOB,
WHBECTOPOB

B YHEM CWUJIA YIPABJIEHKI?

byxrantepckas HanoroBsas
OTYEeTHOCTb OTHEeTHOCTb
[na cobnogenns [115 KOHTpONS
3aKoHO4aTebCTBA CO CTOPOHbI PHC

OTYyeTHOCTb
MC®O0

na napTHepos.,
MHBECTOPOB, HaHKOB

1 TPABOBEC Ty



KAK YINPABJIEHHECKAA OTHETHOCTDb
[MOMOI'AET BEPHbIM U ONEPATUBHbIM PELLEHNAM

Kakue 3agaym pewiaem?

COBCTBEHHUKY

v/ Kak exxeqHEBHO MOHUTOPUTL PUHMOZENb
N XnTb 6e3 yObITKOB?

v/ Kak ynpaBnaTtb Map»oi n ce6ecToMMocTbio?

Kak KOHTponMpoBaTh BCE AEHEXHbIE NOTOKU
rpynrbl KOMNaHWUN?

<

Kak nnaHnpoBaTtb 1 npogoskaTb nosyvaTb
aveunaeHabl 6e3 KaccoBbIX pa3pbiBOB?

<

CEO, CFO, TOlNam

Kakumu MHCTpYMEHTaMKN CTPOUTb
dmHMoaenb B HeonpeaeneHHoCcTn?

[Oe uckaTb pe3epBbl, YTO ONTUMN3NPOBATL?

Kak cuHxpoHu3npoBaTb cbop n obHoBNeHne
AAHHbIX «300MapKa cucTtem»?

Uem 3aMeHuTb JOkcenb, ['yrn-tabnuusbl,
3a CYET Yero UCKMYUTb OLLNOKN?

SMART-ynpaBneHka

1 TPABOBEC Ty
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HO BCEro, YTO NU3MEPMMO, MOXXHO JOCTUYD!

A

SMART-ynpaBneHkKa ?ﬂ PABOBECTAyaum



A BALU YMPABEHYECKWUN YYET
OTBEYAET HA BOIPOCHI:

v/  CKOJbKO 1 Ha YeM 3apabaTbiBaeT OU3Hec, a rae TepsaeT?

v/ Kak ynpaBnatb LileHOW, MapXon, CTOMMOCTbIO 3aKYMOK,
cebecTonmMocCTblo, BbICTPO AenaTb NepeoLeHKy?

v/  Kak nnaHmpoBaTb 1 KOHTPONMPOBaTb ABUXXEHUe feHer
©e3 KaccoBbIX pa3pbiBOB?

v/  Kakum obpasom oTcnexunBaTb “Ablpbl”, Kak OpraHn3oBaTb
paboTy 6onee appeKTUBHO?

v/ Kak He paTtb AeHbram “3amep3HyTb’ B 3anacax
n nebutopke?

v/  Ckonbko peHer BbiBecTu 6e3 ywepba 6msHecy?

SMART-ynpasneHKa 1 TPABOBEC Ty



SMART-YTIPABJIEHKA

YMHas n 6bicTpasi MeToaonorus + asTomaTusauus
ynpaBrneH4yeckoro y4yeta Ha poccuiickom MO.
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B pasbl nerye n 6uictpee ERP-cuctem!
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Bbl CMOXXETE:

YTPABJIATb Ha ocCHOBaHUU Yy4YeTHbIX AaHHbIX,
4yTOoObl BUAETD, KaK 3apa6baTtbiBaTb BOJIbLLE!

O B TOUKY E

3a 4+ Hepgenu

C Hamu A
U3 TOYKM O

S PABOBEC Tyy0,m

SMART-ynpaBneHka



KAK CEMYAC? A MOXXHO NYYLLE?

A TeKyllee COCTOAHNE Oel.

1. Kak BegeTtca ynpaBrneH4Yeckun yyer:
4YTO cumnTaeTcs, korga u rge: 1C, Okcens,
['yrn-tabnuubl 1 1.0.7

2. KakoBa OOCTOBEPHOCTb AAaHHbIX?

EcTb N1 nx cMHXpoHM3aumsa, NnpoBepka

N BaXKHasi aHanuTUKa B paspesax (Hanpumenp,
IOHUT-3KOHOMMKa, LIPO, no obbekTam n np.)?

3. Uero He xBaTaeT, 4TobObl onepaTuBHO
BfINATbL HA (OUHAHCOBLIN pe3ynbTaT?

P.S.: C ogHOM CTOPOHbI, YTO-TO paboTaerT,
a c gpyrov — npasunbLHO Nn
N Kak caenatb adpdpekTBHeEe?

SMART-ynpaBneHKa éﬂ PABOBECTAyaum



YEPE3 4+ HEOE/U

NOHATHas MeTOAONOrMA N aBToMaTu3auusa
3 (Tpex) rmaBHbIX OTYETOB U ApYyrMe BO3MOXHOCTM:

\/ Cash Flow - nporHo3 u dakt aBmxeHus
AeHexHbix cpeacts (OOOC);

 Profit & Losses - anHamuika npubbinu n
ybbiTkOB (OI1Y);

«/ Balance Sheet — ynpasneHnuyeckun BAJIAHC
ONS1 KOHTPOSISI aKTUBOB.

U ELLE:
v/ ABTOMaTU3MpPOBaH c60pP AAHHLIX U3 Pa3HbIX
Yy4YeTHbIX CUCTEM B OHOM mecTe!ll

v/ ConocraBumble nokasatenu aeKTUBHOCTH
ana TOlNoB 1 cobCTBEHHUKOB

v/ BO3MOXHOCTb ONepaTtuBHO CTPOUTbL U MEHATb
oT4yeTbl Heobxoaumble 6usHecy!!!

SMART-ynpaBrieHKa ?ﬂ PABOBECTAyaum



XOTUTE YNPABJIATb ONMEPATUBHO
HA 9KCNEPTHOW BCTPEYE — PACCKAXXEM KAK

I'Ionyanb AdaHHbIE O BblIpYy4Ke N pacxodax, ANHaMNKe akTnBOB
n obsi3aTenLCTB B pexnme OHSTanH

v OpFaHI/I3OBaTb npo3paqu||71 oT4yeT O ABUXEeHUN OeHeEr B
NOAKOHTPOJIbHbIX ObunsHecax

I'IepeCTaTb «CpaBHMBATb S6110KM ¢ anenbCUHamMmy, 0ObUTbLCA
COMOCTaBUMOCTW NoKasaTtenen

«/ bbICTpO pearvpoBaTb Ha M3MEHEeHNs cebecTOMMOCTN, MapXu,
[MpnBbinu

CHU3NTb PUCKM NPETEH3UN rOCOPraHOB N KOHTPAareHToB

SMART-ynpaBrieHKa ?ﬂ PABOBECTAyaum



MOYEMY C HAMMU B PA3bl JIETHE U BbICTPEE?

1 2 3
Nmeem 656 net onbiTa [laem He3aBUCUMbIN B3rNsaa CTtpoum mMeToaonoruto
B yyeTe n ouHaHcax: _— Yyepes pasHoMnaHOBbIN, — 33X 0T4eTOoB «YrpaBrieHKN» -
oTpacneBsomn onbIT no uensim busHeca, yckopsiem
41 aydumop u akcriepm N NPU3MY YyXXMX OLLMOOK Nopsa4oK U aBToMaTmU3aumio
X 16 nem cmaxa
4 5 6
PaboTtaem B TaHOeme Okaxem o
C pa3HbIMU CUCTEMAMU: METOA0MOrMYECKY!HO, SEERLE etz izl
—  noagbepem onTUMarnbHbIN — 9KCMEPTHYIO NOAJEPXKKY, ——  PE3YNbTathl B pasyMHbIe
BapuaHT aBToMaTU3aLmu, Hay4YMM BbISIBMATb U CpOKM
cAenaem BepHYH HacTpPOWKY YCTPaHSATb OLUMOKM

SMART-ynpaBreHkKa ?ﬂ PABOBECTAyaum



MWHBECTUPYWUTE B “SMART-YINPABJIEHKY"

CocTaB 1 nakeTbl ycnyr basoBbin CtaHpapTHbIN KomnneKkcHbIN

AyaouT ynpasneH4Yeckoro yyeTa, MNepsas BcTpeya Akcnpecc-ayaut MonHbIi ayauT
doMHaHCOoBbLIN aHanNn3 u VM KOHCy/ibTaLns = n 0630p ynpaBneHKu
NnpakTn4eckmne pekomeHgauumnm EECHHATHO* 3amMevyaHumn C pekomMmeHgaumamm
OT14eThl dunHaHcoBas BapuaHTbl

PaspaboTka CTpyKkTyp 1 9

C dpakTn4yecKkumm Monernb C domHaHCOBOW
aHannTuK 3x popm OT4HETOB [aHHBIMM nnaH - pakTom mMooenu +
(CF, PL, BS)

y4yeTHasi nonnTuka

Yyactne B aBTomaTtusaumm ToYyeYHbIN YyacTtue BO MonHoe
N CUHXPOHU3ALUMN JAHHbIX KOHTPOJSb HACTPOEK BHEAPEHUN U COMNpPOBOXAEHME
3X yrnpaBJieHYECKNX OTHETOB OTYETOB HaCTPOWKe OTYETOB aBTOMaTU3aLnm

«noAa Kno4»

oT 3 AHeNn 14 - 30 pHew 30 — 60 aHen

WToro ctrommocTb ycnyr: 0T 94 000 £ oT 495 000 £ oT 850 000 P

* NpeanoxeHne aktyanbHo Ao 30 anpens — Ha BCcTpeye Bbl nonyynTte nepBbie pe3ynbTathi!

SMART-ynpaBrieHKa ?ﬂ PABOBECTAyaum



COI'JIACYEM BCTPEYY, I'AE B AUAJIOIE
C 3KCIEPTOM OBCYAUM:

v

C L XX

Kak opraHnsoBaTtb onepaTMBHOE NnNaHMpoBaHWe AeHer

Kak ynpaBnsatb ce6eCTOMMOCTLIO U MOCTOAHHBIMU pacxogamu
Kak yCcTaHOBUTb KOHTPOMb 3a AeHbraMn HECKOSbKUX BU3HeCcoB
Kak 3actaBuTb kanutan pabotaTb 6bICTpee 1 ¢ 6onblUen oTaa4vYen

MpakTukK peLleHnst Apyrnx 3agad

MATEPUAJ1bI MO TEME YNPABJEHYECKWUWN YYET:

= ==
-7 o]

MaprapuTta [pykuHuHa
Ynpasnawowmn napTHep
«lNpaBosecT Ayaut»

7 (903) 720-38-58
sergmargo@gmail.com

«Tpu kuta» Y10 BaxXHO ABTOMaTmM3aums
ynpasneH4ecKoro ans ctabunusauunm «ynpaBneHKn»
yeTa domHaHcoB KoMnaHum?! B 2022 roay

ANropuTM HacTpPOUKU

yrnpasJieH4Y€eCKOro
yyeTa

SMART-ynpaBneHka

1 TPABOBEC Ty


https://pravovest-audit.ru/promo/upravlencheskiy-uchet/
https://pravovest-audit.ru/nashi-statii-nalogi-i-buhuchet/otchety-upravlencheskogo-ucheta/
https://pravovest-audit.ru/nashi-statii-nalogi-i-buhuchet/deystviya-top-menedzhmenta-2022/
https://pravovest-audit.ru/nashi-statii-nalogi-i-buhuchet/deystviya-top-menedzhmenta-2022/
https://pravovest-audit.ru/nashi-statii-nalogi-i-buhuchet/avtomatizatsiya-upravlenki-v-2022-godu/
https://pravovest-audit.ru/nashi-statii-nalogi-i-buhuchet/avtomatizatsiya-upravlenki-v-2022-godu/
https://zen.yandex.ru/media/id/5f6dc43f2e5f882dca2dbd52/algoritm-nastroiki-upravlencheskogo-ucheta-v-2022-godu-6231fb8b78d65a4288ed2014?&

